
 
 

 
 

ezzsteel REPORTS CONSOLIDATED FY2012 RESULTS 

 

Cairo, 2 May 2013 – ezzsteel (EGX: ESRS; London Stock Exchange: AEZD), the largest 

independent producer of steel in the MENA region and market leader in Egypt, today announced 

its consolidated results for the period ending 31 December 2012. The audited results have been 

prepared in accordance with Egyptian Accounting Standards.   

 

 

 

 

 

Key highlights   

EGP Million FY2011 FY 2012 YoY (+/-) 

• Net sales 18,611 19,799 +6% 

• Gross profit  2,207 1,690 -23% 

• EBITDA* 2,440 1,851 -24% 

• Net profit before tax and minority interest 1,028 520 -49% 

• Net profit after tax and minority interest 202 8 -96% 

• Earnings per share ** 0.37 0.02  

• Net debt to equity 1.20x 1.39x  

 

*EBITDA = sales – cost of goods sold – selling & marketing expense – G&A expense + 

depreciation and amortisation  

** EPS = Net profit after tax & Minority Interest / No. of shares at the end of the period   

 

 

 

 

 

 

 



Comment 

Commenting on the results, Mr Paul Chekaiban, Chairman and Managing Director of ezzsteel, 

said: 

 

“During 2012, ezzsteel has recorded another year of resilient performance,achieving record 

volumes both in terms of production and sales. This outstanding operational performance 

enabled us to remain earnings positive during the year, despite the continuedslowdown in the 

Egyptian economy and the ongoing weakness of global steel markets. 

 

“Our flexible business model which has been patiently built over the past twenty years, is again 

proving its worth. We expect it will be further enhanced when the vertical integration project at 

Suez will be completed.” 

 

 

 

For further information: 

ezzsteel 

KamelGalal +20 2 3304 6060 +20 10 539 5499 

Ashraf El Ghannam +20 2 3304 6060  

 

Capital MSL 

  

Nick Bastin +44 20 7255 5117 +44 7931 500 066 

Ian Brown +44 20 7307 5347 +44 7908 251 123 

James Madsen 

 

+44 20 7307 5328 

 

+44 7738 324 438 

 

About ezzsteel 

ezzsteel (formerly: Al Ezz Steel Rebars) is the largest independent steel producer in the Middle 

East and North Africa, and the Egyptian market leader, with a total actual capacity of 5.8million 

tonnes of finished steel.  

 

In 2012, the Company produced 3.9milliontonnes of long products (typically used in construction) 

and 893 thousandtonnesofflat products (typically used in consumer / industrial goods). ezzsteel's 

customer base is geographically diversified, with flat products mainly directed to export markets, 

whereas long products are sold in the domestic market. ezzsteel deploys the latest in modern 

steel making technology and is committed to further increasing vertical integration across its 

plants, to boost operational flexibility. 



Operational Review 

 

All of the below financial breakdowns are based on ezzsteel’s consolidated financials, which 

include the financial performance of ESR/ERM, EZDK and EFS.  

 

Sales & Production 

 

Consolidated net sales for 2012 were EGP19.8billion, which represents an increase of 6 per cent 

year on year. This increase in sales is due to higher production at EFS following commencement 

of commercial operation of the long product mill during 2012.Long and flat product prices fell by 

3per cent year on yearin the local market. While flat steel export prices fell by 7 per cent, 

reflecting the broader weakness in international steel markets. 

 

Sales after elimination 
ESR/ERM EZDK EFS Consolidated 

EGPMn 

   Long 5,509 7,791 2,496 15,796 

   Flat  3,642 87 3,729 

   Others  256 18 274 

Total 5,509 11,689 2,601 19,799 

 

Long steel products accounted forEGP15.8 billion or 80per cent of sales in2012,while flat steel 

products represented 19 per cent of sales at EGP3.7billion. The domestic market continued to 

remain strong,with private house building leading the demand for ezzsteel’s long products.Long 

product exports accounted for 3 per cent of total long sales value.Flat product exports accounted 

for 44per cent of total flat sales,lower than the 48 per cent recorded in 2011, due to a contraction 

of activity in the global steel market. However, the domestic market continued to witness a 

reasonable level of demand.  

 

Sales  Value 

EGPMn 

Domestic per cent Export per cent 

Long 15,261 97 535 3 

Flat 2,074 56 1,656 44 

 

Long steel sales volumesreached 3.9 million tonnes during2012, 8per cent higher than the 3.6* 

million tonnessold during the same period last year, driven by long product production coming on 

stream at EFS. 

 



Flat steel sales volumes fell by 14per cent to 893 thousand tonnes in 2012, principally due tothe 

switching of production at EFS to long products, to meet higher local demand and more attractive 

pricing. 

 

The group’s consolidated sales volume reached a total of4.8 million tonnes in2012, an increase of 

2 per cent from the4.7* million tonnes sold in 2011, resulting from the increased production of 

long product at EFS following the commissioning of the long product mill.  

 

The contributions of ESR/ERM, EZDK and EFS to the consolidated net sales for the period 

ending 31 December 2012 were 28 per cent, 59 per cent, and 13 per cent respectively. 

 

Long steel production volumes reached 3.9 million tonnes during2012,a8per cent increase from 

the3.6million tonnes in2011, reflecting the increased production from EFS.Flat steel production 

volumes fell by 11per cent to 893 thousand tonnes for the period, compared to 1 milliontonnes 

inthe previous year. This was due to the suspension of flat production at EFS due to weaker 

global demand and pricing and the concentration of production at that plant on long products.  

 

* Note:  2011 tonnage includes 339 thousand tonnes of pre-commissioning long products sales 
made by EFS’s new rolling mills during that period 

 

Cost of Goods Sold 

 

Consolidated Cost of Goods Sold for the year ending 31 December 2012 represented 91 per cent 

of sales, reflecting higher raw material costs, which increased by 11 per cent, and higher energy 

costs (gas and electricity), which grew by 58 per cent, although overhead charges were 22 per 

cent lower when compared with 2011. Electricity and natural gas prices have been rising in Egypt 

since 2008.  

 

EFS’s Cost of Goods Sold, at 110 per cent, reflects higher raw material costs, especially scrap; 

the impact of the continued suspension of flat production and associated commissioning of the 

long product mill.  

 

 Standalone figures Consolidated 

EGP Mn ESR/ERM EZDK EFS ezzsteel 

Sales 5,806 11,667 2,825 19,799 

COGS 5,597 9,908 3,111 18,109 

     

COGS/Sales 96% 85% 110% 91% 

 



Gross profit 

 

Gross profit of EGP1.7 billion was recorded for FY 2012, a decrease of 23per cent from the 

EGP2.2 billion recorded in the previous year.  

 

EBITDA 

 

EBITDA for the year ending 31 December2012amounted to EGP1.9 billion, representing a 

decrease of 24per cent from EGP2.4 billion recorded in2011.  

 

Tax 

 

The company’s tax charge fell from EGP 491 million in FY 2011 to EGP 270 million in FY 2012, 

mainly due to the tax rate that was increased during 2011 which included a one-time adjustment 

to the deferred tax liability that was fully accounted for during 2011. 

 

Net profit after tax and minority interests 

 

Net profit after tax and minority interests was EGP 8 million for FY2012, in comparison to a profit 

of EGP202 million for FY 2011. 

 

Liquidity and capital resources 

 

At the end of the period, ezzsteel had cash on hand of EGP1.3billion and net debt of EGP 

8.8billion. The company has a gearing of Net Debt / Equityof 1.39 times. 

 

Outlook 

 

While international markets have remained weak, particularly for flat steel, private house building 

still enjoys high single digit growth in Egypt. We continue to focus production at EFS on long 

products and have successfully maintained our domestic market share in this area. We expect 

the current market trends of weak global flat product demand, offset by stronger domestic long 

product demand, to continue. 

  



Divisional Overview 

 

EZDK 

Sales (EGP): 
FY 2011 FY 2012 

 

Value: 12,017 11,667 Mn 

Volume:  

Long:  

Flat: 

 

1,886,099 

886,477 

 

1,922,937 

869,673 

 

Tonnes 

Tonnes 

Exports as % of Sales: 

Long: 

Flat:  

 

6 

40 

7 

45 

 

EBITDA: 2,174 1,861 Mn 

Production:    

Long Products: 1,858,069 1,962,292 Tonnes 

Flat Products: 899,117 893,434 Tonnes 

Billets: 1,985,516 2,124,108 Tonnes 

    

ESR/ERM 

Sales (EGP): 
 

  

Value: 6,546 5,806 Mn 

Volume: 1,395,786 1,355,684 Tonnes 

Exports as % of Sales: 0 0  

EBITDA:  233 129 Mn 

Production:    

Long Products: 1,368,000 1,333,570 Tonnes 

Billets: 822,811 803,210 Tonnes 

    

EFS 

Sales (EGP): 
 

  

Value: 1,285 2,825 Mn 

Volume: 

Long: 

Flat: 

 

*339,180 

148,389 

 

606,022 

22,800 

 

Tonnes 

Tonnes 

Exports as % of Sales: 

Flat: 

Long: 

 

93 

- 

 

56 

0 

 

EBITDA: 18 -142 Mn 

Production:    

Long Products: 346,073 600,822 Tonnes 

Flat Products: 101,350 0 Tonnes 

Billets: 458,423 670,663 Tonnes 
 
* As the long product sales made by EFS during the full year 2011 were during the 
Commissioning Period of the plant, they are consequently capitalised within the total project cost 
in the balance sheet and not in the income statement 

 
 
 

– Ends – 



 

Disclaimer: 

This press release is issued by ezzsteel (formerly: Al Ezz Steel RebarsS.A.E.)the “Company”, in 

connection with the disclosure of the Company’s financial results for the 12month period 

ending31December2012.This press release includes forward-looking statements. These forward-

looking statements include all matters that are not historical facts. In particular, the statements 

regarding the Company's strategy, the expected strength of demand for long and flat products in 

Egypt and in regional and international markets, and other future events or prospects are forward-

looking statements. Recipients of this document should not place undue reliance on forward-

looking statements because they involve known and unknown risks, uncertainties and other 

factors that are in many cases beyond the control of the Company. By their nature, forward-

looking statements involve risks and uncertainties because they relate to events and depend on 

circumstances that may or may not occur in the future. Forward-looking statements are not 

guarantees of future performance and the Company's actual results of operations, financial 

condition and liquidity, and the development of the industry in which the Company operates may 

differ materially from those expressed in or implied by the forward-looking statements contained 

in this document. The cautionary statements set forth above should be considered in connection 

with any subsequent written or oral forward-looking statements that the Company, or persons 

acting on its behalf, may issue. Various factors could cause actual results to differ materially from 

those expressed or implied by the forward-looking statements in this document including 

worldwide economic trends, global and regional trends in the steel industry, the economic and 

political climate of Egypt and the Middle East and changes in the business strategy of the 

Company and various other factors. These forward-looking statements reflect the Company's 

judgment at the date of this document and are not intended to give any assurances as to future 

results. The Company undertakes no obligation to update these forward-looking statements, and 

it will not publicly release any revisions it may make to these forward-looking statements that may 

result from events or circumstances arising after the date of this document. None of ezzsteel, any 

of its directors, officers or employees or any other person can give any assurance regarding the 

future accuracy of the information set forth herein or as to the actual occurrence of any predicted 

developments. Furthermore, none of such parties shall assume, and each of them expressly 

disclaims, any obligation (except as required by law or the rules of the ESE, the LSE or the FSA) 

to update any forward-looking statements or to conform these forward-looking statements to 

ezzsteel's actual results. 
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